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IDENTIFICATION WHEN & WHERE
Employer / Individual: Projected Start Date

Mailing Address: Projected End Date

City / Town / Community: Province Postal Code Location of activities

Tel: Email Address:

Type of activity for which funding is requested

Name of contact person:

*
Project Title

Background information,Objectives, Activities and Expected Results

1. Provide the necessary background information that will enable us to understand the context of your proposal.

Feel free to provide all the necessary text in another electronic document, if necessary. 

Background information and context of the project: 

2. What is (are) the objective(s) of your funding request?

Refer to our sponsor documentation that is available electronically for your assistance

Objective(s):

3. Provide a detailed description of the activities that will take place within this funding request.

Use another electronic document if necessary and consult our sponsor documentation for assistance.

Activities:

4. What do you hope to achieve at the end of your activities?

Use another electronic document if necessary and consult our sponsor documentation for assistance.

Expected Results:
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etprograms@krg.ca File Number

     Kativik Regional Government Date

Sustainable Employment Department Received:

Training

Employment / Job Creation

Employment & Training

Other

*: If you are submitting an employment or job creation proposal, include a complete job description for each position requested.
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We also recommend that you consult our sponsor documentation for the relevant information for each category.

Use a complementary electronic document to provide necessary information related to your costs.

Wages KRG KRG

# Hours per Hourly Total Costs Rate Contribution

Job Title # Weeks Weeks Rate Coordinator

-$  -$   

-$  -$   

-$  -$   

1- Total Wage Costs -$  -$   

 Other wage costs (listed on separate document) -$  -$   

2- Mandatory Employer Related Costs….16.5% -$  -$   

Training 3- Training Preparation and Coordination -$  -$   

4- Trainer Fees $ 

5- Purchase of Equipment -$  -$   

6- Training Material -$  -$   

7- Training Facilities and Equipment Rental -$  -$   

Travel 8- Trainer Travel -$  -$   

9- Trainer Lodging -$  -$   

10- Trainer Meals -$  -$   

11- Participant Travel -$  -$   

12- Participant Lodging -$  -$   

13- Participant Meals -$  -$   

Special 14- Cost for persons with Disabilities -$  -$   

15- Other Special costs (must be detailed) -$  -$   

-$  -$   

-$  -$   

-$  -$   

-$  -$   

Total before Administration Fees -$  -$   

Administration Fees -$   

Total KRG Contribution -$   

Your contribution

Amount or percentage of total amount provided by your organization

Other contribution

Is there any other funding involved in this activity? Yes No

If you have answered yes, please provide the identification of the organizations and the amounts involved

Name of the contact-person who 

completed the application form

Block letters Signature

Date the form was completed

Send your application to: etprograms@krg.ca AND request a Delivery + a Read receipt

 Project Costs

This part of the application form is a SUMMARY of all costs involved in your project. Please ensure that you provide

us with all the relevant financial details explaining how you arrived at these costs - for each category of expense.

Department use only

Application form new format November 2012 2  17/08/20163:35 PM
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Information Session for SE department sponsors

A. About our department :

Our previous name was Employment & Training, Income Security and Child care Department. We are now known as Sustainable Employment.

We are one of the many departments of the Kativik Regional Government (KRG) that includes Administration, Legal Services, Information Technology (IT), Municipal Public Works (MPW), Renewable Resources and Parks, Transport, Research and Economic Development (REDD), Kativik Regional Police Force (KRPF) and a few others.

A1. Our funding sources.



All our funding comes from either the federal and provincial governments:



	Service Canada (also known as HRSDC) and Aboriginal and Northern Affairs Canada (now known as ANAC, formerly INAC) are our federal funding agencies.



	Emploi Québec and the Sivurnimut agreement between the Québec government and KRG are our main provincial funding sources.



All these require various levels of accountability that we must meet to their satisfaction, in order to continue to receive our funding.

	

A2. Our mission.



To provide comprehensive and professional employment and training services to the population of Nunavik and endeavor to train a competent and skilled Inuit workforce.



A3. Our partners: participants and sponsors.



We distinguish two types of partners: participants and sponsors.



Participants are individuals who «participate» in any of our activities.



Eligible participants are persons who are legally entitled to work in Canada. They must be permanent residents* of Nunavik. Priority is given to beneficiaries.



* As understood by Revenue Canada and according to ETISCD’s mandate.



Their responsibility is to commit (contribute, join, share) to the training or their job experience to the best of their ability. Funds are being provided for their benefit and it is important that they take advantage of the opportunity they are provided. 



They must also accept to have some of their confidential information shared with the government agencies that provide our department with their funding. Participants need to complete and sign Schedule C that acknowledges this acceptance and to provide their basic information (name, first name, Social Insurance Number (SIN), Date of Birth (DOB), complete postal address, email address (if any), telephone number, marital situation (either single, married, separated or widow) and the number of dependants.



Sponsors



A sponsor is a legal entity with whom our department signs an agreement. Eligible sponsors include:



· Individuals;

· Businesses (legally registered or incorporated);

· Non-profit organizations (legally registered);

· Public Health establishments;

· Municipal governments (Northern Villages);

· Educational institutions;

· Co-operatives;



The term promoter and coordinator can also be used to define a sponsor.





A4. Our programs.



01 Job Entry

02 On the Job Training

03 Purchase of Full-Time Training

04 Purchase of Part-Time Training

05 Challenge

06 Stay in School

07 Heritage

08 Delivery Assistance

09 General Projects

010 Individual Action Plan

011 Self-Employment

012 Nunavik Scholarship Funds

013 Persons with Disabilities





A5. Our forms.



A5a.	Application form

A5b. 	Agreement: Schedule A, Schedule B, Terms of the Agreement

A5c.	Schedule C

A5d.	List of participants

A5e.	Activity report (2 types)

A5f.	Financial reports













B. Preparing a funding request: Basic necessary information.

The great majority of our eligible funding requests (more than 95%) relate to either job creation or training:

B1. If the request relates to job creation, it normally implies:



B1a. That the sponsor is an employer (an organization that employs people);



B1b. That the sponsor is a legal entity. Other than for an individual, if this is your first funding request with our department, we will need a copy of your legal incorporation. There are two basic reasons for this: first of all, it confirms that we are dealing with a legal entity; we then need to get the legal name of your organization, in order to have the right name on the contract if the request is approved.



B1c: That the sponsor is registered with Revenue Québec and Canada.  We’ll require your Revenue Québec and Canada employer numbers. Some legal organizations exist, but don’t necessarily deal with these government agencies. Dealing with these agencies requires experienced staff that will take care of payroll records and respect all the labor laws in Canada, specifically in regards to their payroll obligations (towards their employees as to the various public agencies they need to report to). There are also other public agencies for which employers need to be registered with: CSST and CNT to name only a few. 



B1d: That you are willing to create NEW job positions within your organization. These positions could be for a short time only, for example a few weeks. If such is the case, you would need to know that our potential financial participation would normally vary between 25 and 50%. If you are seeking full-time permanent employment positions, our participation normally varies around 50%. It could increase to as much as 60% if it were part of the KRETC training recommendations priorities.  



B1e: That your organization can provide reasonable assurances that they have funding to complement our financial participation and, for the permanent positions, to be able to takeover full financial responsibilities at the end of our financial contribution. Our program criteria limits the duration of our financial participation. Our average financial participation for a full-time position is normally around 26 weeks.



If you feel that your funding proposal still deserves consideration, even though you or your organization may not be eligible as a sponsor, speak with your local program officer about your idea. It is possible that your program officer may have some suggestions of alternatives for you to consider.



B2. If the request relates to training, it normally implies:



B2a: that you are an employer who is interested in developing training for one or more individuals within your organization. You may also be an individual who wishes to improve your working skills or your education. 



B2b: that you have a specific training plan in mind and that you need PARTIAL financial assistance to enable this training to improve your working skills, your education or the employability of your staff. 



B2c: that you have researched the financial and organizational aspects of this training plan and can provide us with all the relevant details of this training:



B2c1:   the objectives of the training;

B2c2:   the specific activities involved in the training;

B2c3:   the results you hope to achieve with this training;

B2c4:   start and end dates; 

B2c5:   the detailed contents of the training;

B2c6:   a timeline describing the various steps in the training;

B2c7:   detailed information as to the trainers whom will provide this training (specific information on the trainers, whether they are part of your organization or if they are hired consultants specifically for this training outside of your organization, their hourly or daily rate)

B2c8:  a detailed financial picture showing all costs related to the activity and whom you expect to provide these costs;

B2c9:   any other relevant information to the implementation of this training;



B3. The ideal funding request will include the following information:



Using action verbs such as…..to hire, to train, to appoint, to engage, to fill (a position), to implement, to create (a position or positions), to employ, to provide employment, to provide training, to implement, to carry out, to apply, to realize, to help, etc… provide a short description of the following subjects relating to your funding request:



	B3a. Objective(s) of the funding request;

	B3b. Activities planned for the funding request;

	B3c. Expected results at the end of the funding request activities;



[bookmark: _GoBack]There is more information on these aspects in section D1 of the document.



The program officer who analyzes and recommends your request always needs to describe these 3 important aspects of your proposal. It’s a great opportunity for the sponsor to help the program officer identify as precisely as possible those requirements.



A proposal always needs to include the sponsor’s legal name, full address, telephone and fax numbers, the identity of the contact person, their e-mail address, in which community (ies) the activities will take place. A project title is also helpful.



	B4. Expenses eligible for reimbursement:



Keep in mind that our department normally varies its financial contribution to between 25 and 60% of the overall eligible costs of the approved activities. And these costs need to be directly related to the implementation of the activities. These expenses include:



B4a: Wage costs: Wages that are paid in conformity with federal and provincial applicable laws and regulations. At this time, our department’s maximum contribution goes up to $15 per hour.



B4b: Mandatory Employer Related Costs (or MERCs). These are the employer related costs that include the Québec Pension Plan (QPP), Employment Insurance (EI), the Québec Parental Insurance Plan (QPIP), the Commission Santé et Sécurité du Travail (CSST) obligations, the Commission des Normes du Travail (CNT) payments, as well as any other financial obligations that may be legislated by our governments. 



B4c: Training costs, including trainer fees and training material. It can also include the rental of equipment and the rental of facilities. See the program criteria booklet for the maximum allowable amounts that may vary according to the program.



B4d: Travel costs, for the trainers and the participants. This includes air transportation (based on the KRG current rates for southern and northern travel), trainer lodging and meal costs.



B4e: Training allowances, for unemployed participants who complete the training allowance request form. The contribution depends on the individual’s personal situation and their number of dependents. 



B4f: Special costs, including special costs for persons with disabilities (up to the total cost of special equipment or related types of expenditures that will enable a disabled person to obtain employment). Other possible special costs not included in the list above. See your program officer to verify their eligibility.



B4g: Taxes. General sales tax (GST) and Provincial Sales Tax (PST) when necessary and when the sponsor has provided their tax numbers, as well as their rate of reimbursement for each applicable tax. The reimbursement will cover only the part of the taxes not reimbursed by each government agency.



B4h: Income supplements for individuals eligible to EI premiums. The law on Employment Insurance allows EI active beneficiaries (people receiving benefits) to receive their regular benefits while training, as long as this training will improve their employability. Our department can potentially provide a financial supplement to be given when it is deemed helpful or commendable. The amount will be reviewed on a case by case individual review.	





B5. Expenses not covered in our programs.



Our department receives limited funding each year. 



Our department also encourages and thrives on financial partnerships with their sponsors. In the last five years, we are pleased to convey that the level of funding from our sponsors has exceeded $10 million per year.



So in order to make as much funding available as possible, certain types of expenses are not covered in our program criteria. They are:



	B5a: Replacement salaries: Salaries paid to replacement workers while permanent employees are on training.



	B5b: In-house trainers: Training plans or salaries related to in-house trainers that are part of the sponsor’s staff.



	B5c: Purchase of equipment: Funding normally cannot be made available for the purchase of equipment in excess of $250.  



	B5d: Certain types of employee benefits: Our programs criteria do not include union membership costs, northern allowances, RRSPs, cargo, travel, housing or any other type of employee benefit not covered above. 



It is important to clarify that we accept that these expenses exist; however, we always try to avoid including these costs in those eligible for reimbursement.



	

C. Funding request analysis:

It is the program officer’s responsibility to determine the merit of a funding proposal, to explain recommendations and decisions to applicants, as well as to the departmental and KRG authorities.

Our department guidelines dictate that a recommendation must normally be made within 4 to 6 weeks of having obtained all the relevant information. That implies that a complete funding proposal has been received, providing the program officer with all the information required to make an informed recommendation.

Furthermore, if a funding request exceeds $200,000 a longer period of time may probably be necessary to render an approval, as these funding requests need to be approved by the Regional Council of KRG. These meetings normally take place only 4 times per year (normally February, May, September and November). 

Our department is not responsible for proposals that do not respect these timelines and normally does not approve activities retroactively. 

C1. How funding requests are analyzed.



While the criteria will change from program to program, the program officer will need to determine whether the proposal:

i. Meets the criteria of the program and priorities set out in the KRETC recommendations;

ii. Responds to an identified need within the community or the region;

iii. Is realistic in what it intends to do and the outcomes it expects to achieve;

iv. Provides good value for the funding requested;

v. Demonstrates that the applicant has the capacity to see the proposed project through from beginning to end; and

vi. Entails a degree of risk that is acceptable

C2. How is this request related to either employment or training?



	In order to be acceptable for a positive recommendation, there must be a direct link between the proposal and either employment or training. Training implies that undertaking this activity will improve an individual’s employability, or enable the individual to maintain their current job. The program officer needs to see a clear link between the funding request and the concepts of employment and training.



Important note: the term employment always refers to full-time employment – which normally implies at least 30 hours of work per week. The only program that allows part-time employment is the Part-Time Challenge program which has a maximum amount of allowable work of 15 hours per week.





C3. Is the sponsor capable of meeting their objectives and activities?



	Here are some of the questions the programs officer needs to determine in relation to the sponsor:

		C3a. Is the sponsor eligible for this type of proposal?

		C3b. Is the sponsor a legal entity? Do we have a copy of his incorporation?

C3c. Has there been previous agreements with this sponsor? If so, have the results been reasonably successful?

C3d. Has the sponsor been diligent in submitting his financial reports? His activity reports? 

C3e. Are all financial issues from previous (or current) agreements in order?

C3f. Does the sponsor have the ability and means to successfully accomplish the proposed activities?	



C4. Level of financial participation:



Here are some of the considerations the programs officer needs to consider:



C4a. What is the level of financial participation from the sponsor in relation to the overall costs? What is their direct financial involvement? What is their in-kind participation?

C4b. Are other organizations involved in the activities? What is their financial participation, if any? 

C4c: Is the amount requested from our department a reasonable proportion of the overall costs?



C5. Consultations:



Here are some of the questions the programs officer needs to or could consider: 



	C5a: Is our local employment officer (LEO) in favor of this funding proposal?

	C5b: What is the opinion of the community (NV) of this funding proposal?

	C5c: If the proposed activities deal with educational, social or health issues, have the public authorities in these fields given their opinion or their support to these activities?

	C5d: When relevant, have the appropriate unions been consulted and are they supportive of these activities?

	C5e: Are other organizations involved? If so, are there letters of support?



C6. Other important considerations:



Here are some of the important considerations that need to be addressed during the analysis of any funding request:





	C6a: For employment related activities, can it be assumed that implementing this activity will not endanger a current employee’s position or duplicate activities already done by the employer or volunteers?



	C6b: Determine if the implementation of these activities can possibly result in unfair competition



Other relevant questions are also addressed, such as the level of detail provided for training plans, whether the activities appear to be realistic and feasible, if the amounts submitted are reasonable and all eligible according to the specific program criteria and so on.



Analysis review of a funding application often implies additional questions, clarifications on the part of the sponsor, and negotiations on certain aspects of the request. These aspects need to be completed to the satisfaction of the program officer before a recommendation can be made.



Don’t forget: Sponsors should make their request according to their needs. Program officers will review these needs and make recommendations according to program criteria, as well as for normal amounts of funding and time frames and many other considerations. It is not uncommon to find significant differences between what is asked and what is recommended.  





D. How funding requests are recommended:

D1. Elements included in a recommendation:



The majority of these elements have been reviewed in section B3. Each one of our recommendations always includes the following information that can all be contained on one legal sheet.



D1a. Background information:



One paragraph that allows the reviewer to understand the context of the funding request, the reasons that lead to the presentation of the funding request. This information is usually submitted by the program officer in summarized form.



D1b. Objective:



The objective describes what the sponsor wants to accomplish and provides the context in which progress can be monitored and success can be measured. The project objective is a statement of the desired change that the project will accomplish by a given date.



Ensure that these changes are measurable, by using the formula: BY (date), 

WHO (sponsor name) will DO WHAT (implement or action verb) for WHAT OUTCOME;



Identify who will benefit from the request, in accordance to programs objectives.



Be clear and concise;



Be realistic and achievable, 



Well defined objectives are S.M.A.R.T.: specific, measurable, attainable, relevant and time based.



D1c. Activities.



Activities are the steps that will be taken to meet the objective of the project and describe how the outcome will be achieved. Activities must be specific, measurable, realistic and relevant to the objective. They must represent the most efficient and cost-effective way to achieve the stated objective and to obtain expected results.



Activities should indicate:



· What tasks will be undertaken;

· Any kind of process or strategy that must be created or established;

· Any service that will be offered to those who will benefit from the project;

· Any products or tools to be designed, developed or produced;

· Timeframes associated with each component of the project;

· If, when and how people are to be hired;

· Any other information deemed essential;



D1d. Expected results:



Expected results quantify the changes that the project will achieve. They must: align with the objectives; expand on the project outcome; be tangible, specific and measurable.





D2. Time frame for recommendation:



Once the recommendation has been completed, it is the total amount of the recommendation that will determine how fast it can be approved.



The KRG Executive Committee normally meets at least twice every month.



The KRG Regional Council normally meets 4 times a year. Funding requests need to be ready at least 4-6 weeks before the meeting, in order to be added to the agenda and enable translation into Inuktitut;



D3. Levels of approval:



$1-$24,999: Assistant department director or department director;

$25,000 to $49,999: Assistant director-general for KRG or director general;

$50,000 to $199,999: KRG Executive Council;

$200,000 +: KRG Regional Council; 



E. Sponsor’s responsibilities:

Once the funding request has been approved, the program officer will contact you in writing (letter of approval) to confirm the approval. The letter will be accompanied by an electronic copy of the agreement, which will need to be signed by the authorized representative of your organization and returned to KRG as soon as possible.

All department agreements contain three pages:

		Schedule A, which describes the objectives, activities, expected results and other necessary information;

		Schedule B, which describes the financial aspects of the agreement;

		Terms and Conditions, which are standard legal clause that describe the legal responsibilities for both the sponsor and KRG; 

 This letter of approval will also provide relevant information on the following issues that need to be addressed by the sponsor as soon as possible. 

E1. Start and end dates.



	The sponsor will need to indicate (or reconfirm) the ACTUAL start date of the activities. The sponsor will either confirm the date indicated in Schedule A and B, or identify the new projected start date as soon as possible to the program officer. If a new start date is necessary, a new end date will also have to be submitted for approval.



	The sponsor will also need to advise their program officer as soon as they know if the end date needs to be extended. End dates are never automatically extended. They need to be approved by the program officer. The reasons for this are financial and administrative. This should always be done with at least 4 weeks’ notice, in writing and explaining why an extension of time is necessary. An amendment to the agreement is necessary.



	Unauthorized expenses undertaken after the end date are the responsibility of the sponsor, unless authorized in writing by a program officer.

























E2. Schedule C participant forms.





Project No.__________

Schedule C



Participant Information

As a participant in this employment training project agreement, 

I understand that personal information concerning me will be collected and compiled for management purposes and maybe shared with various government funding agencies.





Signature_____________________ Date_________









Schedule C is a form that needs to be signed and dated by each participant receiving a salary, an allowance or any form of training within our agreement. Please return these completed documents to your program officer as soon as possible. An excerpt of our agreement with our own funding sources explaining our accountability obligations will be enclosed with the approval letter.



It’s important that the sponsor be informed that it is every individual’s right to refuse to complete this document; however, if an individual chooses not to sign this document, the sponsor is unable to receive funding for this individual, as this authorization is needed before we can exchange personal information.



E3. Participant data.



For each participant hired or receiving training, the following personal information will be required:



· Family Name;

· First Name;

· Social Insurance Number (SIN);

· Date of Birth (DOB);

· Post Office Box;

· Community of Residence;

· If participant’s address is outside of Nunavik, complete address;

· Telephone number;

· Marital status (single, married or equivalent, separated or divorced, widowed);

· Number of dependents;



An Excel electronic form will be provided with the letter of agreement









E4. Financial advances and Reimbursement claims:



A financial advance is available for non-profit organizations when it is requested in writing and has been justified. The request should include a justification as to why the advance is necessary. Please allow 4-6 weeks for the processing of this request.

 

Reimbursement of expenses is available at any time. The ideal reimbursement claim would cover a period of 90 days or 3 months. Your claims always need to include payroll records and/or supporting documentation such as copies of invoices. 



All claims must include: an employer invoice indicating the total amount payable, as well as supporting documents, such as payroll records, airline invoices and any other claimable expense indicated in Schedule B. An example of this claim summary will be enclosed with your approval letter.



E5. Final financial claim:



The final claim should include not only the reimbursement claim for the last period, but also a cumulative claim showing the total expenses undertaken within the agreement.



E6. Activity report:



Each funding request will require a short summarized activity report. If you are not sure what to include in your activity report, an example of an activity report can be electronically provided by your program officer. We would appreciate receiving these reports no later than 45 days after the end date of the agreement.



Report templates will be enclosed with the approval letter.



E7. Monitoring:



It is possible that your activities may be visited by a representative of our department. If such is the case, we will make arrangements with you ahead prior to this visit.

E8. File closure:



We would appreciate that all agreement conditions be met and completed within 90 days of the end date indicated in our agreement. Afterwards, our department will not be responsible for any claims that could be made within the terms of our agreement.





F. Role of the KRETC:



F1. As a committee: its purpose and mandate;



The Kativik Regional Employment and Training Commission (KRETC) is an informal group of employers that meets twice a year to present their employment and training priorities for the forthcoming year. In recent years, the meetings have also included discussions about working practices, employer challenges and labor market developments relative to the Nunavik region.



The KRETC is composed of one representative from each of the following public bodies: the Avataq Cultural Institute, the KSB (Adult Education and Student Services sections), the FCNQ, the KRG, the TNI, the NRBHSS, the KLDC, the Makivik Corporation, the Association of Secretary-Treasurers of Nunavik, the Saputiit Youth Association, the Saturviit Inuit Women’s Association of Nunavik and the Nunavik Landholding Corporations Association. Other organizations may apply by making a written request to our department.



A first meeting is normally held in October of each year, to discuss various common issues, provide an update on the training priorities, the financial situation and to announce the date for the January meeting. This meeting launches the promotional campaign inviting all Nunavik employers to submit their training priorities for the next fiscal year. 



A second meeting takes place around the third week of January, where each organization submits their employment and training priorities to the group. A list of training priorities is prepared based on these presentations and taking into account the available funding. The list is presented to the KRG regional council of February for review and approval.



The establishment of these employment and training priorities enables our department to make representations towards our funding sources to demonstrate the need for increased funding.



The KRETC deals only with job creation and training programs. Although these are our main programs funded, the KRETC mandate does not extend to programs such as Challenge, Stay in School, Heritage, Individual Action Plans, the Nunavik Scholarship Fund, the Persons with Disabilities Program or Self-Employment Assistance. 



F2. Usefulness for an employer:



First of all, it requires the employer to make a reflection on their organization’s employment and training needs for the upcoming year.  To give some thought to their needs and to identify the costs necessary to meet these needs.



Secondly, it provides an opportunity to present these needs and to possibly join the selected list of training priorities, which can be financially advantageous as opposed to submitting a funding request outside of the KRETC. At best, a job creation funding request outside of the KRETC priorities should not get more than 50% of their funding recommended. Whereas, a KRETC prioritized funding request will normally receive up to 60%.

In a worst case scenario, funding requests related to job creation or training (outside of the KRETC) could be refused because there are no more available funds.









F3. Difference between a KRETC recommendation, a KRETC priority and an actual funding request;



	There is much confusion on these three totally different documents:



	A KRETC recommendation is a projected estimate of NEW employment and/or training needs for a given fiscal year (from April to the end of March of the next year). It includes an estimate of costs to implement these activities and proposes how much they are ready to invest and how much they are requesting. This document is usually prepared in November of each year and submitted before the year end. 



	The KRETC application documentation is provided is enclosed.



	A KRETC priority is the recognition that the estimated types of employment submitted or the types of training proposed have been made part of the training priorities for the year. The amounts prioritized may well be different than the original amount submitted. 



	A KRETC recommendation or a KRETC priority MUST NEVER BE considered as an official funding request. 



 The requirements for a funding request are much more complex and must be submitted independently from a KRETC recommendation.



 

G. Important considerations:

G1. Partnership:



The issue of partnership was first addressed in the first section of this presentation in a bit more detail.



At this time, we wish to reiterate that our success is directly related to the success of our partners, be they the participants or the sponsors. 



If they are successful, we are successful. 



G2. Nepotism:



Nepotism refers to the hiring or selection for participation in a project of immediate family members of the sponsor or board members. The sponsor needs to be aware that KRG has developed clear policies in regards to nepotism to be fair to both the employer and the potential employee. Being open to public scrutiny suggests that the hiring of family members must be done with care and transparency.



«Immediate family» means father, mother, step-father, step-mother, foster parent, brother, sister, spouse (including common-law spouse), child (including child of common-law spouse), step-child, ward, father-in-law, mother-in-law, or relative permanently residing with the sponsor, officer or director as the case may be.



Objective of the nepotism policy: to ensure that all eligible individuals for employment or participation on a project are treated fairly and are given an equal opportunity to apply for and obtain the employment or training required. Individuals must not be denied access, or given preferential access, to such programs as a consequence of their relationship to a sponsor.



Referral: KRG may not refuse to refer a candidate, or to pay a contribution to hire a person that meets all eligibility requirements, for the sole reason that the individual is a member of the immediate family. Such action would be discriminatory.



Authorization: Although KRG want to avoid any appearance of conflict of interest in the use of their public funds, it also wants to avoid any discriminatory practice in the implementation of its nepotism policy. Therefore: no contribution shall be paid with respect to an immediate family member of a sponsor, unless requested by the sponsor and authorized in writing by KRG; it is the responsibility of the sponsor to request a written authorization from KRG; such approval may be given once KRG is satisfied that the recruitment or hiring would not be the result of favoritism; that this policy be applied on a case-by-case basis, taking into account the real possibility of the risk of favouritism to a family member.




	G3. Review committee:



In order to be as impartial and fair as possible to all sponsors, a review committee has been created that will review proposals that are not recommended for funding.



This committee is formed from representatives from outside of our department. Their mandate is to review any request made by a sponsor whose funding proposal has been refused.



It is the sponsor’s responsibility to contact in writing any member of the review committee and to request a review. 



A review of the funding request, the analysis and the recommendation will take place within 30 days of having received a written request from the sponsor.
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